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Southern Association of Independent Schools
and
Southern Association of Colleges and Schools:

SAIS-SACS/CASI Dual Accreditation

SAIS and SACS/CASI member schools are part of arkale history of quality assurance in
education.

SAIS began its organizational life in 1903 as thed-South Association of Independent
Schools,” providing training for teachers in prieachools and some early public schools in
the southeastern states. In 1953, another orgamzegan as the Southern Association of
Independent Schools, providing a forum for indegenndchool administrators to work with
public schools through SACS and to contribute tolénger interest in accreditation in the
southeast. MAIS and SAIS merged in 1986 to forengresent SAIS, with an emphasis on
accreditation through SACS for independent schaontsprofessional development for
administrators, trustees, and teachers. Today$ 8A4irks to help both established and
emerging schools approach these issues with cityadivd innovation. Working at the state,
regional, and national levels, SAIS serves andgtreens member schools through the
promotion of the highest quality educational staddand ethical conduct.

Established in 1895, the Southern Association dle@es and Schools (commonly referred to
since 2004 as SACS/CASI , Council on Accreditadod School Improvement) is a non-
governmental, voluntary organization that accreaitse than 13,000 public and non-public
institutions from early childhood through univeysitSince its inception, SACS has served the
educational community by dedicating its missiométping schools improve student learning.
Today, SACS/CASI is the largest accrediting agandhe world and is one of only six
agencies that accredit both public and non-puldlicational institutions.

The current SAIS-SACS/CASI partnership offers s¢hagprocess for dual accreditation. In
today’s world of accountability in schooling, acditation serves as a critical component of a
school’s demonstrated effectiveness and abilifgrawide successful schooling for children. A
school that is able to achieve accreditation detnates a commitment to a process that
requires the school to meet a set of rigorous arebebased standards; to engage in a program
of continuous school improvement; and to demoresaglity assurance to its stakeholders
through self-evaluation and peer review. SAIS-SAT/A3| accreditation provides schools
access to an integrated network of services arhieal assistance that supports every
school’s ability to identify and meet its goals forproving student performance and the
teaching and learning process.

A SAIS-SACS/CASI accredited school is part of areinational network of accredited
schools which have demonstrated success in edgadtildren. As such, SAIS-SACS/CASI
accreditation is recognized throughout the world agmbol of quality in education for
students and teachers.

To earn accreditation, schools must meet qualéydards, be evaluated by an outside group of
peer professionals, and implement a school plamskedt on strategic improvement and student
performance. Accreditation is voluntary and muwestdnewed each year.




Roster of Team Members

Dr. Marlene Caplan
Educational Consultant
4202 Village Lane
Roswell, GA 30075
Phone: 770-645-9455
Cell: 404-317-4988
FAX: 770-645-9456
mkcaplan@aol.com

Team Members

Betsy Spruill

Director of Studies

Westminster Jr. High School
1424 West Paces Ferry Road NW
Atlanta, GA 30327

Phone: 404-609-6453
BetsyS@westminster.net

Jule Satterfield

Director of Studies

Galloway School

215 West Wieuca Road NW
Atlanta, GA 30342

Phone: 404-252-8389, ext. 167
FAX: 404-252-7770
jsatterfield@gallowayschool.org

Bridget Hass
Teacher
Paideia School
1509 Ponce de Leon Avenue
Atlanta, GA 30307
Phone: 404-377-3491
Hass.bridget@paideiaschool.org

Dewey Holbrook
Principal
Yeshiva Atlanta
3130 Raymond Avenue
Atlanta, GA 30340
Phone: 770-451-5299
dholbrook.ya@atlchai.org




The Review

A team representing SAIS and SACS/CASI conductedrasite visit at Greenfield Hebrew
Academy on November 7 and 8, 2005. The team wapised of five members from Georgia
whose diverse school backgrounds provided an afraypertise.

In conducting the on-site reviews, the visitingneaas responsible for:
1. Assessing the adequacy of the self-study process;
2. ldentifying strengths of the school deserving comdaion;
3. Developing recommendations that may help to stresrgthe programs of the school;
4. Assessing compliance with the standards of SAIS-SIEASI;
5. Developing a written report of the findings.
To fulfill the team’s responsibilities, team memder
1. Reviewed documentation provided by the school,
2. Conducted interviews with board members, pareot®a personnel, students, and
community members;
Applied the standards for accreditation;
Developed a draft of commendations and recommeortigti
Contributed to the content and focus of the writigort;
Provided input as to the determination of accréidia

o0k w

The primary focus of the self-study process isdmdnstrate the capacity of a school to meet the
requirements for accreditation. A typical selfesticonsists of:

* Analysis and response to accreditation standards;

* ldentification and demonstration of a continuouscess of improvement;

* Implementation of methods that provide for quadisgurance.

The study addresses four critical questions:

1. PROFILE: Whereisthe school today? The PROFILE should include clear,
comprehensive information reflecting current stugmrformance data, stakeholder
perspectives, community characteristics, and arsapfsstrengths and limitations in the
areas of student learning and school performance.

2. VISION: Where doesthe school want to go? The VISION is a clear, compelling
purpose communicated through the school’s visiahraission statements, beliefs, and
core values.

3. PLAN: What istheplan to get there? The PLAN should be based on an analysis of
pertinent data, research of best practices, agdraknt with generally-accepted
expectations for student learning at schools witiilar missions.

4. RESULTS: How will the school know when it had accomplished its plan? The
RESULTS are documented evidence demonstrating ssftténplementation if
strategies that resulted in accomplishment of theal’'s mission and student
achievement gains related to the school’'s misgiaoluded in the Executive Summary
and monitoring procedures.)

The visiting team sought the answers to thesednotical questions within the framework of
the school’s self-study. The following pages conthe findings.

SAIS-SACS Dual Accreditation Visit Report



The Self Study

Greenfield Hebrew Academy (GHA), founded in 1953hie oldest Jewish day school in
Atlanta, Georgia and the first such school in thertry to be accredited by the Southern
Association of Colleges and Schools. The schoolWmsmany honors and awards, including
the Blue Ribbon School Award from the United Stddepartment of Education.

In addition to age-appropriate, well-equipped alasmss and science laboratories, the school has
a 700-seat auditorium, an art room, a very modezdiacenter, three computer laboratories, a
gymnasium, two playgrounds, and athletic field$+#adughtfully and attractively arranged on
over 18 wooded acres.

The 458 students are taught by 85 teachers. Thedaclass has 18 students, but the average
class size is 15. In thd’silot (Pathway) Program for children with learning ditiibs, the
teacher-student ratio is never greater than 1:6.3thstaff members include head of school,
principal, 5 division heads, a media specialistp@nselors, a drama program director, a band
director, a physical education director, a netwantkninistrator, an occupational therapist, 6 non-
academic administrators, 4 kitchen staff, and 4nteaiance staff members.

All teachers and administrators were involved iaedeping the action plans after considerable
study and administration of surveys involving p&seteachers, students and board members.
After the committee carefully reviewed several vehsthool, middle school and lower school
issues, consensus was reached to focus on thremAdan goal areas: Honor Code, Measuring
Student Performance, and the Talented and Giftegr&m.

GHA is fortunate to have faculty members with arrage of nine years of service at the school.

SAIS-SACS Dual Accreditation Visit Report



VISION

The school Board established a committee consisfipgrents, Board and faculty members to
evaluate the school’s mission and cores valuescohenittee members met on numerous
occasions and presented their final product tdBiberd members, who voted to approve it. The
mission covers the educational component (currimadifithrough societal influences. It expresses
a commitment to being a community school and foswseembracing the diversity on many
levels: economic, religious, and educational.

Commendations:
The school deserves commendation for:

Having the vision to incorporate all areas of gtowirough academics in both general and
Judaic studies as well as awareness of societideutse Jewish area.

Its continuous emphasis on the historical and ieligjas well as the important connection with
Israel.

SAIS-SACS Dual Accreditation Visit Report



PROFILE

Commentary on school profile:

GHA is clearly described in the self-study as atependent Jewish day school whose
community members have a strong spirit, enthusiastiolvement, and common goals. The
faculty is experienced, with a high percentage inglddvanced degrees. The facilities have
been expanded to include spaces such as the thedt#ne outdoor classroom, and other areas
have been improved. Additional computer labs wigthool-wide technology emphasis have
been created. The variety of extra-curricular @0ty and academic programs engage a large
continuum of learners. Standardized test scoresangy data have been analyzed and used to
establish priorities for student learning and s¢hoprovement.

Growth with vision, commitment and student achiegatrwere evident in both the description
provided in the self-study and observations madaduhe SAIS-SACS/CASI visit. Despite the
many strong and readily apparent positives, enegilnhas declined somewhat. In addition the
special pullout programs currently provided mayrme numerous than the population can
realistically support.

Commendations:
GHA should be commended for the following:

» the expansion of the facility, including the outdatassroom, fine arts studio, performing
arts auditorium, and expanded gymnasium.

» the technology emphasis, including expanded compalbs, wireless connectivity, and
portable laptops.

» the media center and its seating areas, computeésr stations, library look-up stations, and
abundant circulation materials.

» the emphasis on recognizing and addressing indavidifferences (e.g. the Discovery
program, math enrichment, learning differentlyiative, Ulpan, andM’silot program.

» teacher education in the areas of test score net@tpon, analysis for trends, and use in
planning while understanding the need for a vardtyngoing assessments to assess student
performance; and

» the active spirit and participation among schoommunity and stakeholders (e.g. PTSA
fundraising; community service).

SAIS-SACS Dual Accreditation Visit Report



Recommendations:
GHA should consider:

» exploring Differentiated Instruction (including pests to test out of specific units) as an
approach for meeting many individual differencethimi heterogeneouslassrooms, possibly
reducing the need for acceleration and supporoptiprograms.

» finding ways to further explore reasons for thelidedn enrollment, possibly conducting
exit interviews, to continue addressing this issue.

» collecting and analyzing test data in addition aotiplios and informed assessments;
monitoring the “diminishing gap” noted if"§rade CTP scores to ensure that this difference
is not attributable to only oné"grade class.

e continuing to explore ways to inform the greatelaAta community about the mission of
GHA, its strong academic focus, and its uniquarsgthat respects the “broadest possible
spectrum of Jewish families.”

SAIS-SACS Dual Accreditation Visit Report



PLAN

Commentary and brief description of school plan:
Note: The plan includes three goal areas; comnmntach goal follow.

Goal #1: The Honor Code portion of the plan isigieed to address the problem of students’
lying, cheating and plagiarizing. The plan for ees$ing this problem involves developing and
implementing a rubric for the students to abide Bie school also plans to introduce a new
Chumastturriculum incorporating the study of ethics amdires which the students will be
encouraged to apply and discuss in all of theinetkork and subjects. The school also plans to
keep track of the number of honor offenses and areatifferences in the students’ perceptions
and attitudes toward lying and cheating. Their bemark of success involves student surveys
and the counting of detentions issued for lying elnelating. The starting point for this plan
should be making the students aware of what Iyghgating and plagiarizing are, and what it
means to live under an Honor Code. The middleaasgrobably the level at which it should
be introduced.

Goal #2: The plan for improving the measureméstudent performance involves reevaluating
the school’s grading system. The school hopee toetter able to measure gradations of student
performance. Many great ideas for changing theigg system are contained in the list of
possible suggestions. The plan is definitely sitiits formative stage. Some time should be
spent in looking into grading systems used at atidgpendent schools.

Goal #3: The school plans to appoint a committe#evelop a talented and gifted program for
the middle school students. The exact natureisfatogram is still under study and will be
handled by the soon-to-be-appointed Talented afted3Committee. Professional development
for the middle school teachers has also been pthnAa in-class approach to challenging these
children should be seriously considered.

Commendations:

GHA should be commended for:

* having recognized the honor problem through theltesf the student survey. The school
should also be commended for being willing to adirat it is a problem and to be willing to

address this as a problem.

* recognizing the need for a grading system whiclkegihe parents and students more
information about their progress.

» the efforts it is already making to design unitsnath which challenge even the most gifted
students.

SAIS-SACS Dual Accreditation Visit Report
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Recommendations:

GHA should consider:

* making certain that the students understand wieattinor Code is in advance; making
students aware of this code by posting it in cla@sis; putting it on all tests and quizzes; and
addressing what behavior would be considered aigeat individual assignments as they
are given. An assembly each fall in which, throsgits, the students are introduced to
examples of violating the Honor Code is one metbifodtroducing students to the code.

» describing how a grade for each class is determifié@ course description should explain
credit for various areas such as homework, quizregects and tests or grammar, spelling,
literature, and creativity. The school could loakoi descriptive methods used by other
private schools for grading lower school studetsiumerical rather than a letter grade
could be given to middle school students to getyainam their seeking all A+'s. A simple
statement could be sent out with every transcegtdbing any new system.

* restructuring Goal #3 to provide a more specifanpl Also consider the reasons and
necessity for a pullout program rather than workimyye within the classroom to challenge
all of the students.

SAIS-SACS Dual Accreditation Visit Report
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RESULTS

Commentary on school’s results:

According to the executive summary, the last fiearg at Greenfield Hebrew Academy have
been “a period in which the school has aggressivehfemented strategies to improve how the
school functions; to raise the caliber and protesai development of the faculty and most
importantly to enhance student learning.” Thigasy evident in that the school took to heart the
recommendations from the SACS review team thatedghe school in December 2000. In
order to address the recommendations the schodhéifbllowing:

* Appointed a group of directors to facilitate corsagron within the levels as well as
communications with the parents.

» Allowed teachers to meet together to discuss Spestibject areas in order to make student
transitions easier.

* Integrated their general and Judaic Studies aldtigimtroducing a curriculum mapping
program.

* Improved staff development in the use of technologll staff members are required to post
information on Edline and many are encouraged édatlis curriculum mapping program.

By addressing the recommendations made by thengs#am, the school was also able to
progress with their three action plans:

1. A complete revision of their Judaic Studiesgoam.

* Added a basic Chumash curriculum upon which teacten build.
* The Lower School department implemented a new laggwurriculum program.

* The Middle School department implemented a revideldrew language curriculum and has
added Judaic electives.

2. Monitor and evaluate their curriculum on a cambus basis.

* Implemented a curriculum mapping program in orddvegin to create a spiral curriculum
from grades 2-8.

3. Use of student performance data as a basdefosion making and school-wide improvement
plans.

» Changed to using the CTP4 standardized test arelrhade some curricular changes
because of this.

* Use more level appropriate textbooks.
» Assign students into more homogeneous groupintseinipper levels.

SAIS-SACS Dual Accreditation Visit Report
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To ensure that the school is able to progressthér action plan over the next five years, a
standingSchool Improvement Committeas been formed consisting of the headmaster, the
SAIS/SACS committee chairs and four staff membé@itse staff members will transition out
after two years. This committee will meet oncergwaonth and will present a report to the
administration and the Board of Trustees on an alrimasis.

Commendations:

GHA should be commended for:

* Adding electives to the Judaic Studies Curricularthe middle school. Several of the
parents commented on their survey that this wasitapt to them as well.

* Implementing the recommendations from their 20@@&.viMany of the changes made have
improved the school on many levels.

* Forming the School Improvement Committee to enthuethe three new action plan goals
will be addressed and implemented in a timely manne

Recommendations:

GHA should consider:

» Evaluating the curriculum goals for the Generald&is Program in more detail. In
particular, the school should evaluate the sucokssing the curriculum mapping software.

SAIS-SACS Dual Accreditation Visit Report
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General Commendations and Recommendations

The visiting team commends Greenfield Hebrew Acadeynon the following:

Exemplifying extremely noteworthy school pride, pibality and cordiality on the part of all
stakeholders.

Promoting a highly supportive atmosphere underditaethe school’s strong and healthy
culture.

Displaying student work prominently throughout gudool.
Providing the excelleri¥i’silot program for children with learning disabilities .

Implementing a collegial observation program whei teachers observe other teachers twice
each quarter and then write reports about the vasens.

Developing a fabulous science program and allowiegeachers to implement a plan that works
for them and that fosters curiosity in their stugen

Implementing a pilot inquiry-based science prograrnie middle school and supporting the
middle school science teachers in their choices.

The outstanding leadership, vision, organizatiow, supervision of the school.

The extremely thorough organization and the systieaily planned infrastructure used in
analyzing information for this review and in plangiimprovements.

The technological advances made during the pastyfpars. Instituting Edline, Curriculum
Mapper and technological training for the faculashed to many advances, including improved
communication between the school and parents dsawehproved vertical and horizontal
curriculum coordination.

The outstanding commitment of the faculty to thesitn and success of the school.

The visiting team recommends that Greenfield HebrewAcademy consider:

Developing a slogan or motto that encompassessgenee of the mission statement.

Using a standard format for content areas withendirriculum guide in which students’
expected demonstrations of specific curriculumiskihd content knowledge would be described
in terms of expected performance of skills and kiedge.

Marketing the school more vigorously to in-town fhes and continuing to inform the greater
Atlanta community about the school’s mission, itersg academic focus, and its respect for the

“broadest possible spectrum of Jewish families.”

Establishing an endowment program for faculty chafrJudaic Studies and various subject
areas.

SAIS-SACS Dual Accreditation Visit Report
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SUMMARY

GHA is a truly unique community, providing an exeat education for its students. The Quality
Assurance Review Team agreed that it was virtualpyossible to find students, faculty or
parents who expressed anything but appreciatioreatidisiasm for the school. Teachers and
staff worked together diligently to determine whpkn of action would best serve the school
during the next few years. The collaborative eftbdt resulted in the current plan should ensure
that the plan will succeed.

The school took the self-study very seriously, \ieyit as an opportunity to improve even
further. Every school is unique, and so is Gredafi€he school truly lives its mission.

CONCLUSION

The visiting team finds:

1. That GHA is in compliance with all standards of 8&IS-SACS/CASI dual
accreditation process.

2. That the self-study conducted by the school méetstandard of quality and
thoroughness required by the dual accreditationge® and answers the four critical
guestions as outlined in the Guidebook.

3. That GHA is unanimously recommended for SARSCS/CASI dual accreditation.

SAIS-SACS Dual Accreditation Visit Report
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